To the selection committee,

My name is Pedro, and | am a nurse specialized in Mental Health and Psychiatry. Over the
years, | have gained extensive experience working in a variety of healthcare settings
including public psychiatric hospitals, private healthcare institutions and social care
organizations. This journey has provided me with a comprehensive understanding of how
healthcare systems operate and the unique challenges they face.

In my clinical practice, | have had the privilege of working with diverse patient populations,
each presenting unique challenges and opportunities for growth. My specialization in Mental
Health and Psychiatry has led me to participate in numerous projects focused on
psychoeducation, early intervention and disease management. These experiences have
taught me that empowering patients is essential and that well-connected, efficient systems
are key to achieving better outcomes for both patients and healthcare professionals.

Beyond my clinical responsibilities, | have embraced the role of union representative—a
position that has enriched my professional journey significantly. This role has sharpened my
skills in negotiation, conflict resolution and advocacy. This experience has not only
strengthened my leadership and communication skills but has also deepened my
commitment to creating a supportive and efficient work environment.

A recurring challenge | encountered throughout my career is the lack of interoperability
between various information systems. In every institution where | worked, systems operated
with limited communication, resulting in redundant administrative tasks and a significant
diversion of time from direct patient care. Witnessing this inefficiency firsthand inspired me to
seek solutions that streamline processes, reduce bureaucracy, and ultimately enhance the
quality of care provided.

My growing interest in the technological sector is driven by a firm belief that healthcare
delivery can be revolutionized through well-designed, user-focused systems. | envision a
future where integrated technologies not only alleviate administrative burdens but also
provide real-time insights to support clinical decision-making. With my clinical background
and firsthand insights into the daily challenges of healthcare delivery, | am well-positioned to
contribute to the development and implementation of such systems.

This master’s program represents a pivotal step in my career transition toward consulting in
healthcare technology. | am eager to acquire the technical skills and advanced knowledge
necessary to bridge the gap between clinical expertise and technological innovation. | aspire
to leverage this interdisciplinary approach to drive positive change—improving system
interoperability, enhancing the efficiency of healthcare processes, and ultimately elevating
patient care.

Thank you for considering my application.

Sincerely,

Pedro



