SAMULI MANNINEN

SERVICE MANAGER

CONTACT PROFILE
INFORMATION

Nurse and Master of Science in Industrial Engineering and Management with a
strong interest and strengths in human-centered leadership and operational
M manninen.sa@gmail.com development. | am a developer who works well with good collaboration.

WORK HISTORY

¢ PPSHP/Pohde OYS Inner Medicine Center 01/2022 - PRESENT

SKILLS Service Manager
e My area of responsibility includes 14 operational units (wards,
 Project Management procedure units, and outpatient clinics)

e The most essential part of my role is the development of the units'
operations and processes.

e Additionally, | am responsible for investment planning and
procurement, financial monitoring, and considering customer and
quality perspectives.

LANGUAGE SKILLS e One of the key and interesting tasks has been the responsibility for
planning the relocation of our units to a new hospital.

e Lean Thinking

¢ PPSHP/Renal Department 11/2019 - 12/2021
Assistant Head Nurse/Head nurse

 Finnish (native)

e English (good)

» Swedis (moderate) » Managing daily operations and personnel administration in the Renal
Department together with the head nurse.

e There were approximately 25 subordinates in the unit.

o During the period from April 1 to December 31, 2021, | covered 50% of
the head nurse's duties.

¢ PPSHP/Renal Department 4/2017--10/2019

Nurse

» |was involved in nursing work performing hemodialysis. | worked as a
shift supervisor and on-call nurse responsible for emergency dialysis
in intensive care units, pediatric dialysis, and plasma exchanges.




EDUCATION

e Registered Nurse (Bachelor of Health Care) 2015-2019
Oulu University of Applied Sciences, Oulu

¢ Master of Science in Industrial Engineering and 2007-2012
Management

University of Oulu, Faculty of Industrial Engineering and
Management, Oulu
» Advanced studies in Production Operations Management.
e The topic of my thesis was 'Prioritization and Elimination of
Waste in the Construction Industry.
¢ High School Graduate 2006
Lyseonpuisto High School, Rovaniemi

PROFESSIONAL DEVELOPMENT

P Specialist Vocational Qualification in Product 2022-2023
Development
Management Institute of Finland, Oulu

»  Specialist Vocational Qualification in Leadirship and 2020-2021
Business Management
Management Institute of Finland, Oulu

¢ The education included conducting a 360-degree leadership survey. |
received excellent feedback on my leadership skills from the survey.

PUBLICATIONS

* Halttula, H; Haapasalo, H; Aapaoja, A & Manninen, S. 2017. Early
Involvement and Integration in Construction Projects: The
Benefits of DfX in Elimination of Wastes. International Journal of
Management, Knowledge and Learning, 6(2), 215-237.

¢+ Manninen S, Pekuri A & Haapasalo H (2013) Using FMEA and AHP
methods to prioritise waste types in construction. Proceedings of
the Sustainable Building Conference, 22 - 24 May 2013, Oulu.




